
Fire Safety 
Decision-Making Exercise 



Your task

Normans’ Academy has just opened and you’ve been 
appointed as young fire marshals. Your job is to 
ensure staff and students are kept safe at all times 
from the risk of fire. 
As the presentation progresses you will encounter a 
number of scenarios. As a team you have to decide 
what you would do. For each decision you will be 
given 0, 5 or 10 points, the maximum number of points 
is 100. 
You will need a 

decision making sheet
map of Normans’ Academy 
scrap paper to take down the scenarios





Roles

In teams of 3 you will have a: 
Crisis manager / Head student fire marshal – its 
your job to make the final decisions in the scenarios 
you’re faced with. 
Runner – its your job to collect the scenarios from 
the computer and relay them to your team. As well 
as deliver your decision to the teacher before the 
next scenario appears. 
Mapper – its your job to map the events and 
scenarios that take place on your A3 Normans’
Academy Plan. 



Decision 1

1) It’s the first day of school and your head 
teacher has approached you to ask if 
you’ll be the student fire safety marshals. 
You’re really chuffed and meet as a team 
of 3 to discuss your role. You quickly 
identify the importance of smoke alarms. 
Do you agree to test them?



Decision 2

2) The school opens and everyone is very 
excited. It’s the first week and you’ve 
been in role for a few days. Do you …



Decision 3

3) You’re in the art room and notice that 
the teacher has covered the fire door 
with a display and pulled a drying rack in 
front of it. In your role as student fire 
marshal do you…



Decision 4

4) The head teacher comes to find you to 
discuss an incident in the corridor earlier. 
2 students were found playing with the 
fire extinguisher do you suggest….



Decision 5

5) The head teacher likes the idea of an 
assembly and asks you as student fire 
marshals to deliver it. Do you …



Decision 6

6) Your DT project needs a battery, you 
see the smoke alarm and know there’ll 
be one in there. You take it out as you’ll 
only need it for a moment – it works. It 
works so well and your mates are so 
impressed they all have a go of your 
buzzer circuit. But the battery runs out. 
As student fire marshal you’re very 
embarrassed. Do you…



Decision 7

7) It’s year 11’s last day and they’ve been 
promising a mess up day for ages. A fire 
alarm goes off do you…



Decision 8

8) As you leave the IT room and turn down 
the science corridor which is your closest 
escape route you notice thick smoke  
pouring out of the classroom next to the 
door. Do you…



Decision 9

9) As you look back down the corridor 
you see that the science teacher’s lab 
coat is on fire and he’s running towards 
you. What do you do? 



Decision 10

10) Once outside at the fire assembly point 
do you …



As a class, discuss and come up with 5 
fire safety points that you’ve learnt as a 
result of this exercise: 

1)
2)
3)
4)
5)


